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To:   County Judge and Commissioners Court 
 
From:  Jeff May, County Auditor 
 
Date:   October 18, 2010 

 
Re:  2008 State Homeland Security Program (SHSP) Grant Program 

Adjustment and Budget Amendment 
 
 
This is notification to Commissioners Court of a Grant Adjustment Notice (GAN) for the 
State Homeland Security Program grant to de-obligate funds in the amount of $100,000.  
The proposed project is to cost much less than anticipated therefore resulting in the de-
obligation of funds.  This is also an FYI to amend the budget in the amount of $82,600 
to reflect the amended grant amount.  The grant was accepted in Commissioners Court 
on court order 2009-015-01-12 on January 12, 2009.  The performance period of the 
grant is from September 1, 2008 to January 15, 2011. 
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